




 

 

 

RATIONALE:   

•  Purpose 

  Strategic not Tactical 

  Direction not Detail 

  Optimised and Equal Effect 

  Maximised Delivery 

•  Structure 

  Five Interconnected Priorities 

  76 Key Commitments 

  100+ Building Blocks 

•  Principles 

  Equality  

  Sustainability 

  Balanced Sub-Regional Growth 

   

 



 

 

 

THEMES:   

• PRIORITY 1: Growing a Sustainable Economy and 
Investing in the Future 

• PRIORITY 2: Creating Opportunities, Tackling 
Disadvantage and Improving Health and Well-Being 

• PRIORITY 3: Protecting Our People, the Environment and 
Creating Safer Communities 

• PRIORITY 4: Building a Strong and Shared Community 

• PRIORITY 5: Delivering High Quality and Efficient Public 
Services 

   

 



 

 

 

STRATEGY TO DELIVERY   

 

• Doing the same thing will achieve the same results 

 

• Real additionality rather than rhetoric 

 

• Programme Management Approach 

 

• Prioritisation 

 

• Delivery and engagement 

 

• The question is what? 



 

 

 

CHILDREN AND YOUNG PEOPLE (EXAMPLES):   

• improve literacy and numeracy levels among all school 
leavers, with additional resources targeted at areas of 
educational underachievement 

• ensure that at least one year of pre-school education is 
available to every family that wants it 

• establish a Ministerial advisory group to explore and 
bring forward recommendations to the Minister of 
Education to advance shared education 

• ensure all children have the opportunity to participate in 
shared education programmes and substantially increase 
the number of schools sharing facilities 

• implement a strategy for Integrated and Affordable 
Childcare 

• deliver a range of measures to tackle poverty and social 
exclusion   
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THANK YOU 

 

“Listening, not imitation, may be the sincerest form of flattery.” 

(Dr Joyce Brothers) 
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