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• Children and Young Peoples Strategic Partnership 

• Why CYPSP is involved with Holiday Hunger 

Focus of Presentation



The CYPSP is a multiagency strategic partnership, consisting of senior 
leaders of all key agencies across statutory, voluntary and community 
sectors who have responsibility for improving outcomes for all children 
and young people in NI. 

The CYPSP has been developed and supported by HSCB to support the 
Children’s Services Planning process. 

The Children (1995 Order) (Amendment) (Children’s Services Planning) 
Order 1998 

The initial CYPSP plan covered the period 2011-2014. The second plan 
covered the period 2014-2017. the third plan is in preparation 

CYPSP



To establish an agreed basis for collaboration in the delivery of children’s 
services in order to address the eight parameters of wellbeing as set out in the 
draft Children and Young Peoples Strategy 2017-2021 and Children's Services 
Co-Operation Act (NI) 2015 
  
Physical and mental health; 
The enjoyment of play and leisure;  
Learning and achievement;  
Living in safety and with stability; 
Economic and environmental well-being; 
The making by them of a positive contribution to society; 
Living in a society which respects their rights. 
Living in a society in which equality of opportunity and good relations are 
promoted 
  

Purpose of CYPSP



Purpose of CYPSP
  
• To ensure that the Children’s Services Plan  and supporting 

activities are focused on  improving  outcomes in relation to 
children in need  

• To promote co-production with service users in the 
integrated planning process. 

• To support an integrated, multi-agency, information based 
planning process. 

• To identify opportunities for pooled budgets 
• Incorporate children’s rights into the planning process 
• To ensure an effective and efficient, fully mandated planning 

structure which is representative of all key stakeholders is in 
place to support the delivery of the Children’s Services Plan



CYPSP agreed on 24 May to establish a ‘task and finish’ group   

Overall aim of the Task and Finish group 
  
To establish a holiday hunger model that can be replicated throughout 
Northern Ireland. 

Membership  
  
 HSCB/PHA/EA/voluntary and community sector

CYPSP Task and 
Complete Group



Objectives of Task and Finish Group 

• Key Objectives of Task and Finish Group 
  
• Clarifying what the model is - describing the holiday hunger model. What happens during 

the work that makes it distinctively the Holiday Hunger model. 
  
• Mapping the partners required for the model and what they need to bring to the table 

including mapping what projects already exist and how they can move to a holiday 
hunger model to add value to what they do.  

• Establishing the cost and delivering a proposed sustainability model.  

• Building the evidence base-from the pilots and research 



• Information Support (http://www.cypsp.org/maps-demographic/) 

• Evaluation support/preparation of OBA Report cards 

• Support to Task and Finish Group  

   

CYPSP Contribution 

http://www.cypsp.org/maps-demographic/
http://www.cypsp.org/maps-demographic/


What have we done so  far? 

• The aim of the programme was to support families (primarily those families with children 
who are in receipt of free school meals) overcome the difficulties experienced during 
school holiday closure times 

• Two pilot projects in Southern Outcomes group Area 

• Kilkeel Gets Active/Portadown Gets Active 

• Partners in Portadown Gets Active included- Children in Northern Ireland/Children and 
Young Peoples Strategic Partnership/Pathways Adventure Activities NI/A Community 
Partner: Oasis Youth Project/Local Government/Public Health Agency/Education 
Authority/Family Support Hubs/SHSCT/Brakes 



The Programme 

• The programme ran over the months of July and August 
2017 and involved a range of activities including; 

• OCN Accredited Peer Mentoring Training at Oasis Youth 
Centre 

• 3 Discovery Days with over 300 young people in partnership 
with Oasis Youth Project at St. John Baptist Church  

• 3 week programme (2days per week) at a local primary 
school, Presentation Primary School, Portadown 

• A menu of physical activity, team challenge games, making 
lunch sessions, an OCN in Health and Hygiene and Mini 
Medics First Aid Programme 



• A total of 11 hours of physical activity were completed over 
the three week programme equating to a minimum of 2 hours 
per day per person of fitness 

• A total of 6 Breakfast sessions catered to 55 young people per 
day = 330 breakfasts 

• 4 Make Lunch Sessions (12 hours) were facilitated by a 
trained chef from Pathways and a chef from Education Authority 

• A total of 17  hours study per person was spent completing an 
OCN Accredited Health and Hygiene programme 

   

How much did we do-Portadown Gets Active?



How Much did we do-Portadown Gets Active

• A total of 12 hours study per person of Mini Medics First Aid was delivered over the three weeks of the programme 

• 720 volunteering hours were contributed to the programme from 20 peer mentors and an additional 36 hours from 
volunteers 

  
  
  

  

  



• A partnership of 10 agencies was established to address holiday 
hunger in the Portadown area.  

• Total of 81 young people were involved -60 participants aged 
8-12years & 21 peer mentors aged 12-17years supported the 
programme’s delivery.  

• 84% completed the programme. Drop out rate of young people 
(16%) over the four weeks due to reasons including lack of 
engagement, illness, health appointments etc. 

• 68% of staff who completed the staff evaluations scored the 
programme as Good/very good 

   

How Well Did We do?



Is Anyone Better Off?

• 21 peer mentors (100%) received OCN accredited Peer Mentoring 
Awards of which 86% of peer mentors reported a positive 
experience with 75% noting an increase in confidence and ability to 
motivate a group of young people 

• 71% of peer mentors reported an increase in knowledge of a peer 
mentoring role since completing the programme with most useful 
topics including child protection, understanding confidentiality and 
exploring boundaries 

• 38 young people (63%) received OCN accredited Healthy Living 
Awards of which demonstrating an understanding on the 
importance of keeping a kitchen and bathroom clean, personal 
hygiene and how to stay healthy upon completion of the learning 
module. 13 young people (22%) aged 8 – 12 years received 
attendance certificates for participating in the programme



Is Anyone Better Off?

• 100% of young people recognise the importance of personal fitness, a healthy diet and how the contribute to a 
healthy lifestyle 

•   
• 58 young people (97%) completed the basic first aid mini medics course during the summer programme of 

which 85% of young people said they enjoyed the programme and felt more confident in responding to an 
emergency situation of checking breathing, applying the recovery position / CPR techniques, calling for help and 
assisting to a wound or cut. 

  
    

  

  



• Purpose of Children's Services Planning Promote integrated 
provision of service and effective use of available resources 

• Establish a high standard of coordination and collaboration 
between HSCB and Trusts and other agencies and organizations 
which have a contribution to make to effective provision of local 
services 

• Product-Holiday Hunger manual 

Conclusion


